SEAL ANNUAL REPORT 2018

One of the joys of preparing an annual report is that
it gives us the opportunity to look back and be

thankful for all that has been accomplished.

The past fiscal year was filled with opportunities for
SEAL beneficiaries. 17 selected projects were funded

out of which 16 were implemented.

SEAL works on the ground with municipalities,
cooperatives and NGOs with limited or no access to
funding or support. Hence, we are grateful for every
dollar donated. 100% of donations received are
helping SEAL continue its vital work in supporting
underserved Lebanese communities become agents
of their own development and make sustainable

progress in overcoming poverty.

We look forward to keep growing our reach with the

help of our supporters.

Sincerely, the SEAL Team

Prepared by:

Norma Haddad SEAL Executive Director
Zeyd Tabbara Treasurer
Sara Kaddoura Budget Analyst, New York City Mayor’s Office of Management and Budget and SEAL Ambassador

Social and Economic Action for Lebanon
525 Park Avenue, Suite 5N, New York, NY 10065



PROJECTS FUNDED 2018

Land & Agriculture Grant Tools provided Project’s impact
Equipment for dairy business $34,750 « Chiller to sterilize pasteurized milk 40 direct beneficiaries (men and
in Moghraka « Homogenizer to combine women farmers and factory workers)
Akkar, North Lebanon milk particles 3 full-time jobs created
+ Cooling room for storage 25% increase in factory productivity
Rehabilitation of ‘Green Orient’ $28,286 +300m? Plastic tent “Greenhouse” 20 direct beneficiaries (women)
thyme field in Chouf +300m? Nethouse 150 beekeepers also benefited from
Chouf, Mount Lebanon « Agricultural equipment (turbe - natural thyme planted throughout
water pump - field water tank - the Chouf - improving the quality of honey
water pipes - seeds - black pots -
organic manure fertilizers)
Olive harvesting in Bisri $19,749 + Mechanical olive harvesting 6 full time jobs created
Jezzine, South Lebanon machines $2,500 saved per harvester per year (total
savings of $12,500 in first year)
Olive oil separator in Deir Mimas $20,850 + Olive oil/water separator 12 full time jobs and 2 seasonal jobs created
Nabatiyeh, South Lebanon 50% increase in olive oil processed, 10% of
which is kept by cooperative for its own sales
Cutters & harvesters for Bejjeh $17,830 « Electric shears for the trees 26 farmers direct beneficiaries, and
Jbeil, Mount Lebanon « Harvesting machines 11 workers handling the machines
« Stainless steel containers Increase in olive, grape and fig collection
Tractor for olive farming in Lebaa $24,870 « Tractor 18 farmers, direct beneficiaries
Jezzine, South Lebanon 2,000 dunums served by tractor
$100 saved per farmer / per day
$8,000 annual savings as tractor is being
used 80 days per year
Olive cutters in Kfeir, Hasbaya $37,410 + Mechanical olive harvesting 500 farmers, direct beneficiaries

Nabatiyeh, South Lebanon

machines

Reduction in production cost
Improvement in the quality of olives and oil




PROJECTS FUNDED 2018 continued

Women In The Workforce Grant Tools provided Project’s impact
ISO Certification for 2 zaatar $10,000 « Certification fee 2 full time jobs created
products in Bayssour 24 women benefit from:
Aley, Mount Lebanon 20% increase in production
30% increase in profits
Equipment for $23,500 «Oven 6 women employees earn $500 per month
Machgara Mouneh « Grinders 9 additional coop members contribute to:
Machgara, West Beqaa « Tomato juice machine -30% time savings using new machinery
« Kishek machine - 50% increase in production
Equipment for Al Taybeh $23,150 «Oven 6 jobs created
mouneh production « Grinders $2,500 savings per harvester per year,
Marjeyoun, South Lebanon « Tomato juice machine which added up to:
« Kishek machine - $12,500 savings in first year
« Stainless steel containers - 26 farmers + 11 workers handling the
machines are direct beneficiaries
Water & Irrigation
Water And Irrigation in Brih $29,552 « Water Tanks « Pipes 78% water savings during hot summer season
Mount Lebanon « Spinklers « Filters $2,000 additional income per year for each
« Driplines « Accessories 35 farmers per dunum, after 2 years
Drip irrigation in Bkifa $14,088 « Driplines 17 direct beneficiaries (farmers)
Rachaya, Bekaa « Accessories 45,000m? increase in arable land
Water pipes in Fradis $11,367 « Water pipes 12 farmers (direct beneficiaries)
North Lebanon «Valves
Drip irrigation in Dardara $18,000 «400m Water driplines pipes 60 farmers (direct beneficiaries)
Marjeyoun, South Lebanon ATV 300,000m?increase in arable land
Water Tank in Ghousta $27,000 « Construction material $400-500 expected net profit per dunum:
Keserwan, Mount Lebanon (cement, sand, metal rods, etc.) - 35% will be distributed among farmers
- 35% will be spent on pesticides, chemicals
and other materials needed
- 30% will be used to restore the
surrounding land of the monastery
Fishermen & The Sea Grant Tools Provided Project’s impact
Fishing nets in Batroun, Jbeil, $44,820 « 2,500 large fishing nets 1,088 fishermen (direct beneficiaries)

Bouar, Oukaibe, Safra, Tabarja,
Jounieh, Dbaye and Dawra
Metn & Keserwan, Mount Lebanon



PROJECTS FUNDED BUT NOT LAUNCHED

Culture & Tourism Grant Tools Provided Project’s impact

Live Love/SEAL Tours Market Place $50,000 Adigital tours platform to sell Support SEAL cooperatives beneficiaries
South Lebanon, West Bekaa, authentic experiences & develop in 10 rural Lebanese villages through
Chouf, North Lebanon and Metn the economy and tourism in tourism, and provide customers a market
https://livelovetours.com rural Lebanon. to the best local producers.

PROJECTS BY FOCUS AREA AND REGION

Budgets by Focus area

Land & Agriculture $181,505
Women in the Workforce $100,007

Water & Irrigation $56,650

Fishermen & the Sea $44,820

Culture & Tourism $50,000

Number of Projects
by Region

6 South Lebanon
5 Mount Lebanon
2 Bekaa

2 North Lebanon

2 Various Areas

Uoueqga\
JunoiN




THE YEAR IN NUMBERS

Statement of Revenue, Revenue

Expenses & Contributions 234,422

Changes in Net Assets Special Events 262,829

Cash Basis Year Ending Donation of stock 9,332

December 31,2018 Interest and dividend income 3,529
Other income 89
Total Revenue 510,201
Expenses
Program services 569,165
Management and general 11,247
Fundraising 100,753
Total Expenses 681,165
Change in Net Assets - 170,964
Net Assets, Beginning of Year 776,547
Net Assets, End of Year 605,583

v




SEAL SPONSORS 2018

Headline Corporate Sponsor

 AM Bank

AM BANK

Lifelong Corporate Sponsor

e Interaudi Bank

l. INTERAUDI | BANK
Corporate Sponsors ¢ The Abraham Foundation e Capelli Sport e Damascus Bakeries
pg capelli i
e Loeb & Loeb e NOK Foundation e WIL

°
empowering
NOK Foundation Inc women globally

Auction Sponsors

e LasVentanas Al Paradiso

* The Mayfair

A Rosewood Resort, Los Cabos, Mexico Edwardian Hotels, London

LAS VENTANAS
- AL PARAISO -

A ROSEWOOD RESORT
LOS CABOS, MEXICO

THE MAY FAIR

In-Kind Donors

¢ La Caravelle Champagne

N

CHAMPAGNE

e The Lowell Hotel

0% %r/{%///

NEW YORK

* sweetgreen

swoetgreen

o Christie’s Auction House * Edouard Massih
(Robbie Gordy)

CHRISTIE’S

e Richard Roth o Senteurs d’Orient

ENTEU
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INDIVIDUAL SUPPORTERS

Benefactors ($10,000+)

Liz & George Altirs .
Joseph & Claude Audi
Charitable Foundation

The Anthony R. Abraham
Foundation

Anonymous

AM Bank

Interaudi Bank

(Lifelong Corporate Sponsor)

Claudia & George Bitar .
Danielle & George Boutros
Rania Daniel

Lara & Habib Kairouz

Sara & Hussein Khalifa
Eleonore & Nigol Koulajian
(NOK Foundation)

Maya & Marc Malek

Joumana Rizk

Kamil Salame

Dania & Kareem Sakka
Fuad Sawaya

Nadine & Nicolas Sayegh
Marie & Mario Soussou
Karim Tabet

Sandy & Tony Tamer

Patrons ($5,000+) « Alan Audi « Joelle & Wissam Kairouz « Denise Maroney
» Hayat & Monir Barakat  Karen & John Khabbaz » Steven Powell
« Julia Gasser & Nadim Barakat » Dana Barakat & Walid Khoury » Nada & Christian Rizk
« Khalil Barrage e Loeb & Loeb, LLP » Rhona & Camille Saba
o Karine & Charles Boorady » Edward Mafoud » Cody J Smith
» Nayla Hadchiti (Damascus Bakery) « Aida & Charbel Tagher
Donors (2,500+) » Nabil Abou Charaf « Carole Ghosn « Philippe Massoud

Rania & Jean Abouhamad
Dina & Hisham Aboutaam
Kristel & Marwan Azzi

Dolly & Gilles Kacha
Maria & Paul Kacha
Adla & Alex Massoud

Alexandra & Blake Morris
Philippe & Joumana Tager

Supporters (1,000+)

Yara & Bernard Abdo
Omar Al Jabri

Fadi Attiyeh

Kinda & Philippe Assaeily
Gael & Emile Bacha

Rola & Rashid Baddoura
Sima & Khaled Beydoun
Dina Bizri

Katherine & Eli Curi
Michael Daher

Marieline & Ahmad Deek
Sherif El-Gamal

Nila & Nazareth Festekjian
Hala Schoukair &

Omar Gharzeddine
Marinette & John Giaquinta
Susie Hahn o
Dareen Hakim

Carlos Heneine

Rita & Andre Jammet
Zeina & Ahmad Zuaiter
Hiam & George Younan
Randa & Jack Tohme
Hala & Samir Si-Ahmed

Richard Roth

Fadwa & Timothy Robb
Wassim Rasamny

Marilyn & Nasrallah Misk
Aida & Bassem Masri
Lena & Majd Maksad
Women International Leaders (WIL)
of Greater Philadelphia
Houda & Michael Kassouf
Lana & Alain Karaoglan
(Voya Foundation)

Friends

Anonymous
Jean Abinader
Tanya Abi Nader
Lara Abouhamad

.

o Chase Chehade » Bassel Kikano
Lawrence Daher
Lara Debs » Mariya Kononenko
Michelle Edwards

o Gloria Kobrin

« Sherif Koyess

Rima Adjadj « Gina El Khoury » Karim Lahoud

Yara Akkari « Afif El Massih

Ramzi Akkaoui
Audree Anid

Liz Evans

Casey Faucher

o Alex Licata
« Belle Lupton
« James Lupton

Nada & Paul Anid o Leila Fleming « Victoria Lupton
Rabih Aouad « Ossama Ghazal « Roshanak Malek
Roy Audi « Walter Glocer o Tarek Maluf
Karim Awad + Maya Geagea « Majd Makhlouf

Karla Farach-
Athanasopoulos

Laura Gensheimer
Yasmeen Ghomieh

» Anthony Marshi
« Safwan Masri

« Sophia Raffai

Mila Raffai
 Vanessa & Majdi Ramadan
Zeina Saab

o Alessandra Sader
Alia Salam

Nada & Gabriel Sara
Rachel Simons
Lauren Sobel

Salah Tabbara

o Zeyd Tabbara
Michele Tabet
Sabrina Tager
Charles Tager

Hani Badran » Sannine Group o Laura Massey » Mindy & Gabriel Tagher
Roy Baladi « PiaHaddad « Simon Massih « Ipek Cem Taha

Sam Barakat o Leta Hallowell » Jonathan Matuszewski ¢ Minnie Tasso

Maya Barbir « Peter Hamamiji » Megan McGufficke « Stefano Tasso

Bilal Bazzy « Jean-Marc Harfouche  « Bardia Mesbah « Heidi Thomas

Thomas Bekhazi « Lorraine & George Harik « Harriet Middleditch « Rami Totari

Andrea Blumencweig < Fanny Heneine « Sana & Vatche Minassian « Lina Slim-Topdjian
John Bostany » Harry Hoffman » Waleed Mneimneh » Mary Turfah

Natalie Bowers « Caroline Hribar o Alex Mtaini « John Tyson

Bryn Carickhoff
Denise Challita

Mona Husami » Katrina Najm
Jessica Jones

» Tamara Najm

Elizabeth Venuti
« Vinod Venugopal

Omar Chane « Yasmine Kacha o Leslie Nasr « Sophie Von Bomhard
Nabil Chaya « Lelia Kacha « Grace Oathout « Carla Zahlan
Sherine Chaya « Joyce Kassouf o Liliane & Herve Offredo  « Jihad Zein

Tarek Chaya « Lauren Kelly » Emily Partner « Christine Willis

Iman Chaya o Hani Keirouz » Marianne Peterson

Caline Chaya

Melisa Kawkabany » Madeleine Pron

Lynn Chebaklo « Toufic Khoury » Elemer Raffai



